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1.  School Vision and Mission  

Vision 

Since our establishment,  Delia Memorial  School (Hip Wo) has been providing 

educational  services to local  ethnic groups and newly-immigrated families 

from the Mainland.  It  is  our vision to strive for and make equity in 

education a reali ty for the disadvantaged group s.  With more than 50 years of 

experience, we become a specialized school offering education  to both the 

ethnic minority students and the newly-arrived students in Hong Kong.  

 

Mission 

Our school motto is ‘Strive for advancement despite adversity’ .   We aim at  

taking action in reversing the historical  and social  disadvantages that  prevent  

our students  from accessing and benefit ing f rom education on equal grounds.   

We are devoted to providing  quali ty educational services  facil i tat ing our 

students to integrate in Hong Kong and equipping them with the skil ls for 

upward mobili ty in the society.   We are committed to developing our school 

a place characterized with ‘ integration of multicul tures’,  ‘a 

balanced-development of five virtues’ and we strive to ‘ create opportunity of  

success’ for students .   The school also makes use of  the community resources 

to cater for  the learning needs of the students  as well  as helping them integrate 

not only within,  but also beyond the school campus through collaboration with 

various non-governmental  organizations ( NGOs) in order to make the support  

and services more responsive to the needs of our students.    

 

 

2.  School Goals  

We focus on:  

  developing students to their  full  potential s including the development of  

their  generic skil ls,  knowledge,  values and att i tudes, as well  as enabling 

them to have an all -rounded development of five virtues namely ethics,  

intellect ,  physique, social  skil ls and aesthetic  skil ls ;   

 

  developing multicultural  education and cul t ivate students’ multicultural 

values and perspectives, enabling them to understand and appreciate 

different ethnic groups and the cultures, and at  the same time equipping 

them with an international vision;  

 

  constructing an inclusive campus with harmony. We believe that  everyone  

can have chance for success.  We have a  strong belief that  education 



leads one to the path of success rather than failure.  We are committed to 

establishing a campus that  is full  of success opportunit ies,  thus motivating 

students to try their  best  in all  aspects.  

 

 

3.  Major Concerns (2021/22) 

 

(1)  Enhancing Students’ Creative Mentali ty and Problem -Solving Skil ls  

 

(2)  Enhancing Learning Effectiveness through Catering for Learn er Diversity  

 

(3)  Guiding Students to Establish Life Goals  

  



 

Major Concern 1: Enhancing Students’ Creative Mentality and Problem -Solving Skills  (Learning & Teaching (1))  

Targets/  Objectives  Strategies Task Success Criteria 
Method of  

Evaluation  

Time 

Scale  

Party-in- 

Charge 

(1)  Enhance s tudents’ 

generic  skil l s ,  

especial ly creat ive 

menta l i ty and   

problem-solving 

ski l l s  

  Implement STREAM 

cross-KLA 

collabora tive  project  

learning for  al l  

junior  form students  

  Implement ‘Mini 

4WD ’  STREAM 

project  learning for  

al l  S.1  s tudents  

  Fine-tune  the  S.2  

‘Music Maste r ’  and 

S.3 ‘Hologram’  

projects  

  The student learning 

booklet  o f S.1  i s  comple ted  

  Cross-KLA co llabora tive 

project  learning uni t  i s  run 

smoothly  

  80% of teachers & student s  

agree that  the col labora t ive  

STREAM projec t s enhance 

students’  generic  ski l l s  

  Survey 

  Student  

Project  

Sep  

2021 

to  

Aug 

2022 

  STREAM 

Commit tee  

  Reading 

Commit tee  

  L&T 

Divis ion 

(2)  Nurture the  

development o f  more 

capable students  in  

the area o f STREAM  

  Organize 

higher -leve l  

af ter -school courses  

and  externa l  

compet i t ions re lat ing 

to  STREAM for  more 

capable students  

  Update  the Capable 

Student List  and 

use specia l  funding 

to  arrange courses 

and  competi t ions 

for  more capable 

STREAM students  

  Capable  Student Lis t  in  

STREAM is  compiled  

through recommendation 

of teachers  

  80% of students agree tha t  

the course s & compet i t ions 

joined are beneficial  

  Capable  

Student 

Lis t  

  Survey 

(3)  Develop students ’  

in teres t  in reading  

  Implement crea tive 

theme-based reading 

across curr iculum 

init ia t ives  

  Arrange  4  

theme-based book 

disp lays  in the  

l ibrary on a regular  

bas is  

  All  4  disp lays  are he ld  

  80% of par t icipants 

express posit ive comments 

on the d isp lays  in re la t ion 

to  the  read ing interest  

  Display  

Records  

  Survey 

(4)  Boost  s tudents’ 

proact ivi ty,  

crea tivi ty and 

se l f -confidence  

  Create  opportunit ies 

and  pla t forms for  

students to  sho wcase  

their  work  

  Explore d i fferent  

plat forms  to  

showcase student  

work 

  80% of students express  

posi t ive comments on the 

addit iona l  plat forms used 

for  work d isp lay  

  Display 

Record  

  Survey 



 

Major Concern 2: Enhancing learning effectiveness through catering for learner diversity  (Learning & Teaching (2) )  

Targets/  Objectives  Strategies Task Success Criteria 
Method of  

Evaluation 

Time 

Scale 

Party-in- 

Charge 

(1)  Enhance students’ 

learning motiva tion  

and  effect iveness  

  Implement 

subject -based  

di fferentiated 

learning packages  

  All  subject s des ign 

subject -based 

di fferentiated 

learning packages o f 

any chosen unit  

(covering learning 

content ,  lesson 

des ign,  lesson 

delivery & format ive 

assessment)  in  at  

least  one leve l  

  All  subjects f inish 

subject -based 

di fferentiated learning 

packages o f  any chosen 

leve l  

  80% of teachers and  

students  agree tha t  the 

di fferentiated learning 

packages enhance  

students’  learning 

motiva tion and 

effec tiveness  

  Learning 

packages  

  Survey 

Sep 

2021 

to  

Au g 

2022 

  e- learning  

Commit tee  

  Reading 

Commit tee  

  L&T  

Divis ion  

(2)  Enhance students’ 

learning motiva tion 

and  ef fect iveness 

through e- learning  

  Create  products o f  

e-curr iculum and 

e-assessment  

  Organize 

profess ional  shar ing  

to  help  nurture  

teachers’ e - learning 

ski l l s  

  All  subjects  crea te  

e-curr iculum and 

e-assessment 

mater ia ls  

  Conduct professional  

shar ing on e - learning  

  Materia ls  o f 

e-curr iculum and 

e-assesment  are crea ted  

  80% of teachers and  

students agree learning 

motiva tion and 

effec tiveness  are 

enhanced  

  Records  o f 

e-curr iculum 

and  

e-assessment  

  Survey 

 



 

Major Concern 3: Guiding Students to Establish Life Goals  (Student Support Division) 

Targets/  

Objectives  
Strategies Task Success Criteria 

Method of  

Evaluation 

Time 

Scale 

Party-in- 

Charge 

(1)  Implement  ‘My 

Path of Growth’  

Award  Scheme 

wi th e ffect iveness  

  Design and 

implement  a  

school -based 

student  gro wth plan  

  Implement “My Path of 

Growth” Award Scheme in  

S.1 ~  S.3  wi th 

di fferentiated levels o f  

learning objec tives  

  The coverage and 

requirements o f goal  set t ing 

sui t  students’ lear ning 

capabi l i t ies  

  80% of S.1  ~ S .3 students 

agree tha t  they learn to  se t  

achievable goals through “My 

Path of Growth” Award  

Scheme  

  Overa ll  

evalua tion 

based  on the 

data & 

observation 

for  current  

year  

evalua tion 

and  next  

year  

planning  

Sep 

2021 

to  

Au g 

2022 

  Student 

Support  

Divis ion  

 

(2)  Recognize 

students’ e ffor t  

and  achievements 

by rewarding 

them in a  t imely 

manner   

  Implement  the 

school reward 

sys tem effect ive ly  

  Implement the revised school 

commendation mechanism  

  Promote school level  awards  

act ively  

  Expand award presenta t ions  

  3 thematic  award presentat ions 

are arranged  

  80% of students agree tha t  the 

t imely rewards mot ivate  them to 

make more effor t  

(3)  Sho wcase 

students’ ta lents 

by offer ing more 

success 

opportuni t ies  

  Provide more  

opportuni t ies fo r  

students  to  

showcase the ir  

learning outcomes 

and  ta lents  in 

events o f al l  sca les  

  Provide more  divers i fied 

plat forms at  school for  

students to  share and perform  

  Encourage s tudents  to  

par t icipate  in service  and 

per formance act ivi t ies in the 

communi ty ac t ively  

  Broadcast  o f  s tudents’ 

learning outcomes and  

per formance  

  Other  than the  Graduat ion and 

Complet ion Ceremony,  3  new  

plat forms to  sho wcase s tudents’ 

learning outcomes and  talents  

are establ i shed  

  80% of students agree tha t  more 

opportuni t ies are given to  them 

to sho wcase their  learning 

outcomes and talents  

 


